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Interventions 
Interventions refer to building blocks in which activities are planned meant to boost corporate's functioning by increasing members' participation. All organizations have to implement interventions in their operations to achieve the set goals and objectives. The number of models applied varies, as the issues facing the organizations determine. Team building is one of the interventions used, referring to aspects meant to boost effectiveness as well as the satisfaction of groups. The approach aims to create an environment where teams execute their roles right since they are committed.  Process consultation is the other intervention applied in corporations, meant to help the management understand the events in the organization. The process assesses all departments in the company to identify strengths and weaknesses. The paper analyses similarities and differences between process consultation strategies and team building. 
The interventions are similar as they demand the corporations to be ready for changes. In team building, issues evident in the organization are identified after teams established to help resolve the problems. The same thing is done in process consultation, where the departments are examined to ensure smooth functioning (Aga et al., 2016). Thus, the models aim to implement changes indicating that the parties involved must be ready. Also, the capability to change is needed for the interventions to succeed. Capability demands for resources, time, and reliable change agents, among others. In the two cases, the members are needed to make specific adjustments for development to be ensured while the management has to ensure that the changes identified are applicable.
Apart from that, the two aspects demand the leadership team consider its organizational culture. The values and behaviors among employees determine if they accept changes, meaning that the management has to consider this factor maximally (Aga et al., 2016). Finally, communication is vital in the two approaches, where information flow between the management and employees should be maximized. The reason for this is that in the two, issues are identified and strategies to solve them developed, meaning that cooperation has to be optimized.
Team building and process consultation models are different regarding the issues they address. Team building is applied where networking and socialization are needed (Dijk et al., 2017). It is said that when workers get to know each other better, chances of increased morale and productivity are raised, thus leading to the achievement of goals and objectives. It is also applied where team performance issues are evident in altering progress. When the activities are implemented, employees understand each other concerning strengths, weaknesses, and interests. It helps during labor division and innovation, which benefits both the teams and the organization. Whenever issues such as conflicts and resistance are noted, implementing team building is necessary. Also, team building is applied, where motivation problems are pointed out, for example, absenteeism and low productivity. With team building, people understand their strengths and weaknesses, making them develop a commitment to the organization as they also benefit in personal growth.
Process consultation, on the other hand, meets other issues in organizations. Leaders would consult to find out what the parties know about the company.  Some of the aspects assessed are visions, missions, objectives, and challenges. It is done to give insights into areas that education and information conveying is needed. Process consultation is also done to collect feedback regarding different issues in the company (Dijk et al., 2017). The idea is applied during the decision-making process, where employees are asked to air their views. It is necessary to consult them because they are involved in the day to day activities and thus have reliable information. Apart from that, consulting makes them feel valued and thus develops a commitment to executing their duties right.
[bookmark: _GoBack]In conclusion, having analyzed similarities and differences between team building and also process consultation interventions, it is clear that process consultation strategies and team building have similarities and differences that organizations should understand before choosing. They are common as parties have to be ready for changes and culture as well as communication ensured. However, they differ regarding the issues addressed, as team-building focuses on providing togetherness while process consultation emphasizes on information collection.
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